Ida Public Schools
Regular Board of Education Meeting
February 10, 2025
High School Media Center

Mission
The mission of Ida Public Schools is to advance its traditions of providing students with a safe
learning environment, exceptional curricula, skills to meet the challenges of the future, and
the means to become lifelong learners.

AGENDA

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is a time for public participation during
the meeting.

Call to Order by Jamie Hunter, President; Start time

A. Pledge of Allegiance

B. Roll Call
T. Albring, Trustee Present O Absent O
S. Arnold, Trustee Present [ Absent O
J. Hunter, President Present 0 Absent []
S. King, Secretary Present [1 Absent OJ
S. Lambert, Treasurer Present L1 Absent
E. Stotz, Trustee Present 0 Absent [
R. Winkelman, Vice President Present L1 Absent

C. Determination of Quorum and Welcome
Best Practices
Approval of Minutes

The minutes of the January 13, 2025, Organizational meeting of the Board of Education
and the January 27, 2025 Committee of the Whole meetings as presented for adoption.

Motion to Approve By: Seconded By:

Discussion

Roll Call Vote

Albring [1Yes [LINo [lAbstain  [IAbsent
Arnold LlYes [INo [JAbstain L1Absent
Hunter LlYes [INo [JAbstain L1Absent
King [1Yes [INo [JAbstain  [JAbsent
Lambert [JYes LINo [JAbstain [JAbsent
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Stotz IYes [LINo [JAbstain [JAbsent
Winkelman IYes [LINo [JAbstain [JAbsent

Recommended Board Acceptance Items/Consent Agenda

Comment: Background materials for Consent Agenda topics were sent to the Board of Education prior to
this meeting. Any Board member can remove any topic from the Consent Agenda and place the item in the
Discussion Topics area.

A.

Motion to approve: The Check Register is presented for Board acceptance and
authorization for payment. The total of the computer listing of invoices is $832,898.78.

Motion to approve: The hiring of Athena Bongard, Assistant Technology Technician,
per the recommendation of Ryan Kisonas.

Motion to approve: The hiring of Lukas Setzler, Bus Driver, per the recommendation
of Cortney Galloro.

Motion to approve: The hiring of Katie Lippert, Bus Driver, per the recommendation of
Cortney Galloro.

Motion to approve: The hiring of Kevin Bork, Grounds and Special Education
Transportation position, per the recommendation of Greg Pello.

Motion to approve: The internal transfer of Greg Pello, vacant Supervisor of
Building/Grounds/Maintenance position, per the recommendation of David Eack.

. Motion to approve: The disposal of a variety of district wide equipment and vehicles

per the recommendation of Cortney Galloro.

. Motion to approve: The resignation of Kathy Hollett, Food Service Dishwasher.

Motion to approve: The following 2025 Spring Coach positions, pending completion of
background paperwork.

High School
Jason Childress — Boys Varsity Track Head Coach
Mike Bolster — Girls Varsity Track Head Coach
Kelly Huss — Girls Varsity Track Assistant Coach
Bryce Holmes — Boys Varsity Track Assistant Coach
Jimmy McMonagle- Varsity Baseball Head Coach
Chelsea Wright — Varsity Softball Head Coach
Jeremy Potter — Varsity Boys Golf Head Coach
Tim Allen — Varsity Girls Soccer Head Coach

Middle School
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Jessica Weikum — Middle School Track Coach
Scarlet Adams — Middle School Track Coach
Ronan Laroy — Middle School Track Coach
Joe Wirick — Middle School Track Coach

J. Motion to approve: The following Volunteer Assistant Coaching appointments,
pending completion of background paperwork.

Andrew Oberski — Track
Donovan Lutz — Track

Ben Miller — Track

Kinsey Childress — Track
Max Kull — Track

Grantham Nelson — Track
Kevin Czajkowski — Girls Soccer
Eddie Manor — Girls Soccer
Dirk Benson — Girls Soccer
Andrea Allen — Girls Soccer
Jon Diedrich — Baseball
Eric Millican — Baseball
Jared Porter — Golf

Mark Lambert — Softball
Sydney Janssen - Softball

Motion to Approve the Consent Agenda By: Seconded By:
Discussion

Roll Call Vote

Albring [1Yes [INo [JAbstain  [JAbsent

Arnold JYes LINo [JAbstain [JAbsent

Hunter LlYes [INo [JAbstain L1Absent

King [1Yes [LINo [lAbstain  [JAbsent

Lambert LlYes [LINo [JAbstain L1Absent

Stotz [JYes [LINo [JAbstain [JAbsent
Winkelman [JYes [LINo [JAbstain [JAbsent

Discussion Topics

V.  Curriculum Topics
A. Director’s Report
VI.  Business Operations/Recent Legislation
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A. Financial Legislative Update
B. Fiscal Year 2026 Draft Budget Presentation (Information):

The administration has completed a First Draft of a proposed operating budget for
Fiscal Year 2026. The administration discussed the parameters upon which this
budget is based with the Board of Education at the December 9, 2024 Board of
Education meeting. Tonight’s discussion is for information only and does not require
adoption by the Board of Education.

Fiscal Year 2026 Budget Summary

$18,082,319
$19,658,957

Total Projected Revenue
Total Projected Expenditures

Projected Expenditures
over Revenue ($1,576,638)
Projected Fund Equity $4,212,406

on June 30, 2026

Athletics
A. Recommended Resolution: To approve the addition of JV Girls Soccer beginning
this Spring.

Motion to approve Recommended Resolution Accepted By: Seconded By:
to approve the addition of JV Girls Soccer beginning this Spring.

Discussion

Roll Call Vote

Albring [1Yes [INo [JAbstain  [JAbsent
Arnold LlYes [INo [JAbstain L1Absent
Hunter LlYes [LINo [JAbstain L1Absent
King [1Yes [LINo [lAbstain  []Absent
Lambert OYes ONo [Abstain ClAbsent
Stotz OYes ONo [Abstain ClAbsent
Winkelman OYes ONo [Abstain ClAbsent

B. Recommended Resolution: To approve the addition of Co-Ed Middle School Cross

Country beginning the 2025-2026 school year.

Motion to approve Recommended Resolution Accepted By:
to approve the addition of Co-Ed Middle School Cross Country beginning the

2025-2026 school year.
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Discussion

Roll Call Vote

Albring [1Yes [INo [JAbstain  [JAbsent
Arnold OYes ONo [Abstain ClAbsent
Hunter LlYes [LINo [JAbstain L1Absent
King [1Yes [LINo [lAbstain  [JAbsent
Lambert LlYes [LINo [JAbstain L1Absent
Stotz LlYes [LINo [JAbstain L1Absent
Winkelman OYes ONo [Abstain LlAbsent

C. Recommended Resolution: To approve the addition of Varsity boys and girls
bowling and Varsity girls golf beginning the 2025-2026 school year.

Motion to approve Recommended Resolution Accepted By: Seconded By:
to approve the addition of Varsity boys and girls bowling, Varsity girls

golf beginning the 2025-2026 school year.

Discussion

Roll Call Vote

Albring [1Yes [INo [JAbstain  [JAbsent

Arnold OYes ONo [Abstain ClAbsent

Hunter LlYes [LINo [JAbstain L1Absent

King [1Yes [LINo [lAbstain  [JAbsent

Lambert LlYes [INo [JAbstain L1Absent

Stotz OYes ONo [Abstain LlAbsent

Winkelman OYes ONo [Abstain ClAbsent
VIIl.  Personnel

A. Vacancies/Postings

ONoGhwWN =

Bus Driver(s)

Crossing Guard(s)
Assistant Technology Technician (pending board approval)

Grounds and Spec Ed Transportation (pending board approval)
JV Softball Coach
Long Term Sub — Elementary Teacher
Long Term Sub — Middle School English Teacher
Long Term Sub Custodian
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Athletics/Extra Curricular Activities

A. Director’s report

B. High School Dual Activities

Next Meeting Dates

A. Recommended Topics for the Regularly Scheduled Board Meeting on

March 10, 2025:

1. Regular Business Meeting

2. Mid-Year Update (2025)

3. Preliminary February 2025 Enrollment Report
4. Summer Maintenance Projects

B. Recommended Topics for the Regularly Scheduled Board Meeting on

April 14, 2025:

1. Regular Business Meeting
2. Annual Probationary/Tenure Recommendations
3. Fiscal Year 2026 Preliminary Staffing

Forthcoming Activities/ ‘Go Around’

A. Activities
Date Activity Comment
Mon, Feb 10 Regular Board of Education 6:00 p.m.
Meeting
Mon, Feb 17 | Professional Development Day No Students
Mon, Mar 10 Regular Board of Education 6:00 p.m.
Meeting
Fri, Mar 21 End of 3" Marking Period
Mon, Mar 24 Spring Break
thru
Fri, Mar 28
B. ‘Go-Around’

Comments from the Public

Persons wishing to address the Ida Board of Education may do so during the ‘Comments from the Public’
agenda section. Please identify yourself and the organization you represent if you would like us to provide a
response. Individual presentations may be limited to three minutes, timed by Board Secretary, unless it is the
consensus of the Board to permit additional time. Total time allocated for any one topic will be an hour unless
the Board determines that additional time is warranted. Specific guidelines for public comment are outlined

in Board Policy 0167.3

Board/Superintendent Response
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XIV.  Motion to Adjourn; Adjourn Time

Motion to Adjourn By: Seconded By:
Discussion

Roll Call Vote

Albring [1Yes [LINo [JAbsent

Arnold [JYes [LINo [JAbsent

Hunter LlYes [LUNo [JAbsent

King [IYes [LINo [JAbsent

Lambert LlYes [UNo [JAbsent

Stotz LlYes [UNo [JAbsent

Winkelman [1Yes [LINo [JAbsent
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