
TRAINING PLAN 
FOR 

EMPLOYEE EVALUATIONS 
 
 

THE THOUGHTFUL CLASSROOM 
 

I. The Thoughtful Classroom Training Team:  Administrators and Core Teachers 
Facilitated by:  Harvey Silver, July 8-11, 2014 (4 full days of training) 

II.  The Thoughtful Classroom District-Wide Launch:  The Four Cornerstones of 
Instruction:  All Administrators and Teachers Facilitated by:  Harvey Silver, August 
26, 2014 (3 hours) 

III.  The Thoughtful Classroom Administrative Training:  Reliability, Validity and 
Consistency, Facilitated by:  Mike Bublitz, August 26, 2015 (six hours) 

IV.  STAGES Software Training:  The software system that supports The Thoughtful 
Classroom Framework, August 27, 2014:  All Administrators and Teachers (2 hours) 

V. STAGES Software Update Training,  September 1, 2015:  All Administrators and 
Teachers  

VI.  The Thoughtful Classroom Training, September 2, 2015:  All Administrators and 
Teachers, Facilitated by:  Mike Bublitz (6 hours)  

VII.  The Thoughtful Classroom Training:  Vocabulary:  Administrators and All Teachers  
Facilitated by:  Tom Dewing, October 30, 2015 (2 hours) 

VIII.  STAGES Software Training:  All Administrators and All Teachers, August 30, 2016 
(1 hour) 

IX.  The Thoughtful Classroom:  Tools for an Effective School Year:  All Administrators 
and All Teachers Facilitated by:  Tom Dewing, November 1, 2016 (3 hours) 
 

  
 

SCHOOL ADVANCE TRAINING 
 

I. School Advance Training for All Administrators, Facilitated by:  Patricia Reeves, Fall 
2014 (1 ½ days) 

II.  School Advance Training for Superintendent and Board of Education, Facilitated by:  
Patricia Reeves, March 23, 2015 (3 ½ hours) 

III.  School Advance Training for All Administrators, Facilitated by:  Patricia Reeves, 
October 19, 20, 2016 (1 ½ days) 

 
 
 

MICHIGAN ASSOCIATION OF SCHOOL BOARDS TRAINING 
 

I. MASB Training for Superintendent and Board of Education, Facilitated by:  Donna Oser 
and Debbie Stair, August 24, 2015 (3 hours) 


